YnpaBnenue 6u3HecoM B KOHKYPEHTHON cpefie 19

DOI: 10.37791/2687-0657-2024-18-6-19-35

O cucteMHOM noaxode K NPUMEHEHUIO
opraHu3aumsaMn KoOyYnHr-MeHeo ) KMeHTa
B COBPEMEHHON KOHKYPEHTHOWU cpene

AT. Amutpues”

'YHusepcutet «Cuneprus», Mocksa, Poccus
‘agdmitriev@gmail com

AHHOTaUMA. AKTyaNlbHOCTb TeMbl 06YC/IOBJIeHAa BO3PACTaOLLEN POSbI0 KOYYUHTA B MOBbILIEHNN
3(PPeKTUBHOCTY yNpaBeHUs 1 afanTtauu COTPYIAHUKOB OPraHM3aLmn K MU3MEHEHUSM B €8 KOHKYPEHTHOM
cpene. OgHUM 13 KHOYEBbIX aCNEKTOB KOHKYPEHTHOM CPe/bl OPraHn3aLmn SBAsSeTcs CKOPOCTb U3MEHEHNIA.
CTaHoBUTCS BCE TpyOHee JOCTUYb YCTOWYMBOrO KOHKYPEHTHOIO MpenmyLLecTBa, NOCKObKY MHHOBALUK
ObICTPO KOMMPYIOTCA KOHKYPEHTaMK. B Takoi cpejie ycnex opraHm3aLnm 3aBUCUT He TONbKO OT TEXHOJOMUI
UMK PbIHOYHBIX CTPATErNiA, HO U OT YPOBHSA KOMMETEHLMA N TMOKOCTU ee COTPYAHMKOB, 3[16Cb KOYYUHT
UrpaeT peLLaroLyto ponb. CtaTbs NOCBSLLEHa 060CHOBAHMIO METOAONOMMYECKOro NoAX0aa K MCCneaoBaHunto
KOYYUHT-MEHeDKMEHTA: pacCMaTpMBAOTCA KNOYEBbIe aCMeKTbl, CBS3aHHbIE C CUCTEMHbLIM aHANN30M [aHHOr0
(beHOMEHa 1 ero BNUSHUEM Ha ynpasJieHYeCKne NPOLecchbl U KOHKYPEHTOCMOCO6HOCTb B COBPEMEHHOM
opraHusaunu. HoBu3Ha pes3ynbTaToB UCCNEA0BAHUS 3aKNOYAETCS B BbIOOPE NOAX0Aa K UCCNe10BaHUI0
KOYYMHT-MEHe)KMEHTa B OpraHm3auuy, BKI0YaowWwem pasnnyHble NoAX0Abl, TaKNe Kak CUCTEMHbIN,
MPOEKTHbIA N NINYHOCTHO-OPUEHTUPOBAHHbIA, Y4TO NO3BONSAET BCECTOPOHHE OLIEHWUTb BIIMSIHME KOYHUHIa
Ha OPraHN3auyOoHHbIEe MPOLECChl, HanpaB/eHHbIe HA MOBbILEHNE KOHKYPEHTOCMOCOOHOCTU OpraHn3auum,
a Takxe B pa3paboTke MOJeNIeN OLEHKN BINSHUSA KOYYUHT-MEHeKMEHTa Ha KOHKYPEHTOCNOCO6HOCTb
1 Tpynosoe nosefeHne. OCHOBHblE METOAbI, MPUMEHSEMbIE B paboTe, BKIOYAT MOAENMPOBAHME,
CUCTEMHbIN aHaNuU3 U NPOEKTUPOBaHME B3aWMOJEACTBUIA KOYYUHra C APYrUMN YNpaBlieHYeCKUMM
npaktukamu. B npouecce muccnenoBaHnd Obin BbIB/IEHbI OCHOBHbIE XapaKTEPUCTUKN KOYYUHT-
MeHeDKMEHTa, Takue KaK afanTUBHOCTb, OPUEHTUPOBAHHOCTb Ha Pe3ynbTaT U AMHAMWYHOCTb, a TaKXe
WX BJINSIHWE HA TPYLOBOE MOBEAEHWE W OPraHM3aunmoHHble U3MeHeHns. Pe3ynbTatbl UCCNeA0BaHUA
NOATBEPXAAKOT, YTO NPUMEHEHNE KOMMIIEKCHOr0 METOA0M0MM4Y4eCKOro noaxoa cnoco6CTBYeT yriy6rneHHOMY
MOHUMAHMIO KOYYUHIa KaK ynpaBJieHYeCKOro MHCTPYMeHTa. TeopeTnyeckas 3Ha4MMOCTb MCCe0BaHNS
3aK/0YaeTCS B Pa3BUTUU NOAXO0B K U3YYEHUH KOYYMHT-MEHEDKMEHTA B YCNOBUAX KOHKYPEHTHON CPefibl,
a MPaKTNYecKas 3Ha4MMOCTb — B NPEJIOKEHUAX N0 BHEAPEHMIO KOYYMHIOBbLIX MPAKTUK A8 MOBbILIEHNA
YMpaBeHYecKoi dDMEKTUBHOCTI 1 KOHKYPEHTOCNOCOOHOCTN B COBPEMEHHbIX OpraHn3aLusx.
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Abstract. The relevance of the topic is due to the increasing role of coaching in improving the efficiency of
management and adaptation of the organization’s employees to changes in its competitive environment. One
of the key aspects of the competitive environment of the organization is the speed of change. Sustainable
competitive advantage is becoming increasingly difficult to achieve, since innovations are quickly copied
by competitors. In such an environment, the success of an organization depends not only on technology
or market strategies, but also on the level of competence and flexibility of its employees, here coaching
plays a decisive role. The article is devoted to the substantiation of the methodological approach to the
study of coaching management: key aspects related to the system analysis of this phenomenon and its
impact on management processes and competitiveness in a modern organization are considered. The
novelty of the research results lies in the choice of an approach to the study of coaching management in
an organization, including various approaches, such as system, project and personality-oriented, which
allows for a comprehensive assessment of the impact of coaching on organizational processes aimed at
increasing the competitiveness of the organization, as well as the development of models for assessing the
impact of coaching management on competitiveness and work behavior. The main methods used in the work
include modeling, system analysis and design of interactions of coaching with other management practices.
During the study, the main characteristics of coaching management were identified, such as adaptability,
focus on results and dynamism, as well as their impact on work behavior and organizational changes. The
results of the study confirm that the use of an integrated methodological approach contributes to a deeper
understanding of coaching as a management tool. The theoretical significance of the study lies in the
development of approaches to the study of coaching management in a competitive environment, and the
practical significance lies in proposals for the implementation of coaching practices to improve managerial
efficiency and competitiveness in modern organizations.
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BeeneHue HbIM BbI30BAM W MOBbILLEHNIO €€ KOHKYPEHTO-

ccriegoBaHme r|p06neM KOYYMHIr-mMeHe- cnocobHocTn. B yCnoBuaAx 6bICTpO MEHALLIEN-
M )KMEHTa 3ak/to4aeTcs B He0OXoAUMO-  C4 Cpenbl, BbICOKON KOHKYPEHLIMN 1N MOCTOAH-
CTn pa3pa60TK|/| 11 COBEPLUEHCTBOBAHNA  HbIX MHHOBALMIA KOYYMHI BbICTYNAET HE TONIbKO
ynpaBneH4YeCknx NHCTPYMEHTOB, CI'IOCO6CTBy- KakK MeXaHW3M MoBbILLEHNA Sde)eKTI/IBHOCTI/I
OWMX agantaunn opraHmsauMM K COBpPeMeH-  ynpasneHnd, HO 1 Kak CpeACcTBO pa3BUTNA He-
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NOBEYECKOro Kanutana, YTo CTaHOBUTCS OOHUM
N3 KNto4eBbIX PaKTOPOB ycrexa.

Koy4nHr-meHemKMEHT NpeacTaBnaeT cCobowm
HOBbIV MOAXOM, KOTOPbIM MHTETPUPRYET KOY4MH-
rOBble MPAaKTUKN B YNPaBNEHYECKYIO CUCTEMY
opraHmzaumn. OgHako B Hay4HOW nuTeparype
HabntogaeTcs HEAOCTaTOK eAVHbIX METOAOOMM-
YECKMX OCHOB, KOTOPble MO Bbl 06eCnevUTb
CUCTEMHOE MOHMMAaHME ero MPUMEHEHNS 1 pe-
3yneTatMBHOCTU. VccnenoBaHve MeETOQOMOMM-
4YeCKMX acrnekToB MO3BOMSET He TONbKO 060-
CHOBaTb MCMNOMb30BaHWE KOY4MHIra Kak NHCTPY-
MeHTa ynpaBneHns, HO 1 OLEHNTb ero BAMsHWE
Ha TPyOOBOE NMOBEAEHME, MOTMBALIMIO 1 3dodhek-
TVMBHOCTb COTPYLAHWMKOB, YTO AenaeT TeMy OCO-
OEHHO aKTyalbHOM B COBPEMEHHbIX YCIOBUSAX.

Kpome ToOro, B ycnosusax rnobannsaumm
1N UMpoBOM TpaHcopMaumm opraHmaaunia
Ba&)KHOCTb MMOKUX M adanTUBHbIX MOAXOO0B
K ynpaBneHnto Bo3pacTaeT, U KOYYMHI Kak
ynpaBneH4YeCcKU MHCTPYMEHT CMNOCOOEH Cbl-
rpaTb KYEBYIO POSb B MpeoaoneHunm bapbe-
POB Ha MyTU K BHEOPEHWNIO MHHOBALMI 1N N3-
MEHEHUI.

Llenb cTatbn — 060CHOBaHWe Noaxoaa K 1c-
CNEeNOoBaHUIO KOYYMHI-MEHEMPKMEHTA, KOTOPbIN
MO3BONSET CUCTEMATMHECKN aHanM3npoBaTh
ero BAVAHWE Ha ynpaeieHne opraHmsaumen,
TPYAOBOE NOBEAEHVE 1 PA3BUTUE HENOBEYECKO-
ro KanuTana 1 noBbllLaTh YPOBEHb €€ KOHKY-
PEHTOCMOCOOHOCTU, a Takxke paspadboTka KO-
HOMWKO-MaTeEMaTUHECKNX MOAENE AN OLIEHKM
BNUSIHUS KOYYMHI-MEHEPKMEHTA Ha KOHKYPEH-
TOCMOCOBHOCTL 1 TPYAOBOE NOBEAEHNE.

O6bekToOM MccnenoBaHns SBASETCA KO-
YUHI-MEHEPKMEHT Kak COBPEMEHHas cucTe-
Ma ynpaBfeHnsa 1 pasBnTUS NepcoHana, BHe-
ApsieMast B opraHnaaumsx.

[MpeomMeToM nccnepoBaHWa BbICTynatoT
MEeTOOONOrM4YecKmMe Noaxoabl M KOHUEMUMK,
NPUMEHMMbIE ANA aHaIM3a 1 OLEHKM KOYHUHT -
MEeHe)KMEHTA, a TakXe ero BAMSHNA Ha op-
raHM3aunoHHble MPOLECCHI, 3PIEKTUBHOCTb
yNpaBneHns 1 KOHKYPEHTOCNOCOOHOCTb.

[vnoTtesza nccnenoBaHUst COCTOUT B TOM,
4YTO MCMONb30OBAHNE KOYYNUHI-MEHEMKMEHTA

KaK ynpaBneH4eckoro MHCTPyMeHTa Crnocob-
CTBYET YNYYLUEHMIO OPraHn3aLMOHHbIX MPOo-
LleCCOB, MOBbILIEHMIO TPYAOBOM MOTMBALMM
COTPYAHMKOB, AOCTVXKEHUIO YCTONYMBLIX pe-
3yNbTaToB B YrPaBNeHnM 1 NOBbILLEHNIO KOH-
KYPEHTOCMOCOOHOCTM OpraHn3aLmm.

JlutepaTtypHbI 0630p

MeTofgonorn4eckme Noaxofp! K KOy4MHr-me-
He>KMEHTY B MocnefHne rofbl NpuenekatoT
BCE 6onblie BHMMaHWA MCccrneqoBaTene, no-
CKOIMbKY 3TOT UHCTPYMEHT aKTUBHO UCMOSb3Y-
eTcs B ynpaBnieHnn nepcoHanomM 1 opraHmaa-
LUMOHHBLIMW U3MeHeHnAMU. B pamkax nutepa-
TypHoOro o63opa 6yayT pacCMOTPEHbI OCHOB-
Hble TEOPUM 1 MCCNeaoBaHus, KacaloLlmecs
KOY4YMHra 1 MeHeKMEHTA, a Takxe VX npume-
HEeHVE B COBPEMEHHbIX YCMOBUAX.

iccnenoBaHust KOy4mHra B ynpaBieHum Bbl-
AENsioT ero Kak adpMeKTMBHbI MeToA Ang no-
BbILLEHWSA MPOM3BOANTENBHOCTM COTPYAHVKOB
N NX BOBNEYEHHOCTN B pabo4yme MpoLEeCChl.
B knaccuyeckon nutepatype no Koy4mHry nof-
4YepKMBAETCSH, YTO KOYYMHI MOMOraeT pas3Bu-
BaTb NMepcoHasn Yepes MoBbILLEHNE UX camMo-
CTOATENBHOCTU 1 OTBETCTBEHHOCTM [14]. 310
yTBEPXKAEHME NOAKPENNAETCA PAAOM SMMNPU-
4YEeCKUX UCCNeaoBaHuii, yKasbliBatoLLMX Ha Mo-
3UTVBHOE BNNAHME KOYYMHIa Ha MPOU3BOAU-
TenbHocTb [13].

PasnnyHble MOOENM KOy4MHra, Takme Kak
GROW [4, 9] n STEPPPA [12], aganTupoBaHsb!
AN NPUMEHEHNS B yNpaBieHYeCKMX npoLiec-
cax. 9TV MOAenu AarT MeHekepam NHCTPY-
MeHT Ans paboTbl C COTRYAHMKaMK, obecneym-
Basi CTPYKTYPUPOBAHHbI MPOLIECC MOCTaHOBKMN
1 gocTvkeHus uenen [5]. MiccneposaHus no-
KagbIBaloT, YTO NCMOMb30BaHME AaHHbIX MOAE-
nen B KOYYMHr-MeHeIKMeHTe cnocobCcTByeT
YNYYLWEHMIO KOMMYHUKaUNM 11 KOOpAnHAaUMm
B KomaHgax [11].

B pabote A.O. BbinemkaHnHom [1] KOy4nHr
paccMaTpmMBaeTCcsa Kak cnocob MOBbILIEHWSA
KOHKYPEHTOCNOCOOHOCTM NpeanpuHUMaTens-
CKUWX CTPYKTYP, padpaboTaHa TEXHONOrMs Mo-
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HUTOPWHra NpoLecca Koy4YnHra 1 Ha OCHOBe
pe3ynbTaToB MOHUTOPWHIA 1 3KCNepUMEHTab-
HOW MPOBEPKM Ha NPEANPUATUSX NpoaHanu-
3MpOBaHa CTeneHb BAUAHUS KOY4Y-TEXHOMOTM
Ha M3MEHeHVEe YPOBHA NX «KOHCTaTaLUMOHHOW
KOHKYPEHTOCNOCOOHOCTN» U «MEPCNEKTUBHOWN
KOHKYPEHTOCMOCOOHOCTM» [7], OQHAKO He Bbl-
ABMeHa MHTerpaTnMBHas coctaBngdoLlas Koy-
YuHra 1 MEHeMKMEHTa, KoTopas, Mo MHEHWIO
aBToOpa, MOXET ABNSATbLCA ApaiBEPOM MOBbILLE-
HUS KOHKYPEHTOCMOCOOHOCTU.

B nccnenosanum H.B. Mpomoson n A.l'. [Omu-
TpMeBa KOYYMHI PaCCMOTPEH Kak ofuH 13 Nof-
XO[I0B K yMNpaBfeHnto Npon3BoanTENbHOCTLIO
Ha ypOBHe opraHmM3aumm, 4TO Ha AaHHbIA MO-
MEHT ABNAETCS OCOOEHHO aKTyalbHbIM BBUAY
CIOXHOWM 9KOHOMMYECKOW cuTyaumm B Poc-
CcuK, KOTopad BbIHY>KAAeT COBPEMEHHbIE OTE-
YeCTBEHHbIE KOMMaHUWU NCKaTb HOBblE MyTU
pPaz3BUTUA 1 NOBbILLEHNA 3DEKTNBHOCTN BL3-
Heca [2].

ABTOp cTatby [6] BBOAUT MOHATUE «KOY-
YUHI-MEHEPKMEHT» 1 pacCcMaTpMBaEeT ero Kak
HOBYIO YNPaBNEHYECKYIO KaTEropuio, CUHTE3M-
PYIOLLIYIO 3NEMEHTbI KOY4YMHra 1 TpaamLMOHHO-
rO MeHeKMeHTa ANd NoBbILLEHUsT S dEKTNB-
HOCTW ynpaBsneHns B opraHmsaumnsx.

HecMOoTps Ha LUMPOKOE MCMOMb30BaHME KO-
y4MHra, CyLLeCcTBYET paf Npobnem, CBA3aHHbIX
¢ ero BHeapeHueM. OHOM 13 OCHOBHbIX SBMS-
€TCHA CNTOXXHOCTb KONMYECTBEHHOM OLIEHKM BNN-
AHUA KOYYMHra Ha opraHu3aLoHHble pedyrb-
Tatbl. MHOMMe nccnegoBaHWs OCHOBLIBAIOTCS
Ha Ka4YeCTBEHHbIX METOAAX aHannaa, YTo orpa-
HU4BaeT BO3MOXXHOCTb NMPOBeAeHNst 0Obek-
TUBHOW oueHkn adpdpekTnBHOCTM [10]. Takxke
OTCYTCTBYET eamHas MeTodonorus, kotopas
nossonsna bl CTaHAapTU3MPOBaThL NPUMEHE-
HME KOY4MHra B pasnnyHbiX opraHusaumnsx.

Takum 06pasoMm, HY>KHO 0bpaTUTb BHMMA-
H1e Ha HeobXxoaMMOCTb JanbHeNLLEen paspa-
60TKM MeTogonormyeckorn 6asel onNg aHanu-
3a KOY4YMHr-MeHe)KMeHTa B yNpaBieHnn, 41o
BKITIOYAET cosdaaHue rmbpuaHbIX METOAONOMM-
YeCKMX NOAXOA0B, KOTOPbIE Y4UTbIBaIM Obl Kak
CUCTEMHbIE, TaK M IMYHOCTHbIE acneKTbl.

Mopxopbl K uccnepoBaHUo
KOY4YUHr-MeHe)XKMeHTa

B ocHose moboro Hay4HOro nccneaoBaHns
OO/MKHa OblIThb TLlATENbHO padpaboTaHHasa Me-
TOOO0rMyeckas OCHOBa, KOTopasi NPeAcTaB-
nseT coboi COBOKYMHOCTL Liener, MOAXOoaoB.,
OPUEHTUPOB, NPUOPUTETOB, CPEACTB U METO-
[0B aHanusa. Metogonoruyeckon 6a3on gaH-
HOIO MCCEeNOBaHNS ABASETCS KOMMIEKCHbIN
noaxond, npeagnonararoLlmMin MCNonb3oBaHue
pPas3nuyHbIX KOHLENTyaNbHbIX METOAOB ANA
N3y4eHMS BOMPOCOB KOYYUHIM-MEHEIKMEHTA
B COBPEMEHHbIX ycrnoBuax. CuctemHoe npu-
MEHEHVe Pa3HO0BpPa3HbIX METOAONOMMHECKMX
NHCTPYMEHTOB ANA MOHNUMAaHNA KOYYUHI-Me-
He>KMeHTa N03BONAeT cdhopMmpoBaTs bonee
TOYHOE 1 MybOoKoe NPeacTaBneHe O CyLHO-
CTW AaHHoro goeHomeHa (tabn. 1).

Ha ocHoBaHWM AaHHbIX Tabnuubl 1 MOXHO
3aKNo4YnUTb, 4TO 0ObeAMHAOLLEN BCE BbILLE-
YNOMSHYTble MOAX0Adbl K MCCNEeAoBaHMIO KOy-
YUHr-MEeHeIKMEHTa B opraHm3aunn sBnaet-
Cs METOA0NOMSA, OCHOBaHHas Ha CUCTEMHOM
noaxode. CnegyeTt oTMETUTb, YTO CUCTEMHbIA
noaxo[d He MCKMoYaeT UCNOoNb30BaHMe ApY-
rMX METOAOB MCCNeaoBaHus 1 SBNSETCA OC-
HOBOMONaralLWmM Kak Ha TeOpeTU4eCKoM,
Tak M Ha 3MNUPUYECKOM YPOBHSAX aHanmaa.
B cpaBHeHUM C MHbIMKM MOAXOAaMU 3TOT Me-
TOoO Mony4un Hambonee LWMPOKOE NpU3HaHVe
N pacnpocTpaHeHue.

CucTeMHbIV Noaxoa K uccnegoBaHuio
KOYUYUHIr-MeHeaKMeHTa

MpenMyLLIecTBa CUCTEMHOIO NOAX0Aa B UC-
CrnefoBaHuM CYLLIHOCTM 1 0COBEHHOCTEN KOY-
YMHT-MEHEPKMEHTa 3aKNioyatoTCd B TOM, YTO
MOXHO MpeAcTaBuTb OpraHn3aLnio Kak eamn-
HYIO CUCTEMY, FAe KOYYMHI ABNSETCA YacTbio
ynpasfieH4ecKoro npoLecca, 4To No3Bons-
€T Yy4eCTb ero BAUAHNE Ha BHELLHIO N BHY-
TPEHHIO cpedy opraHnsaummn. Kpome Toro,
B pamMKkax CUCTEMHOro noaxona Koy4mHr-me-
HEeIPKMEHT paccMaTpMBaETCs B KOHTEKCTE ero

Journal of Modern Competition / 2024. Vol.18. No.6



YnpaBnenue 6u3HecoM B KOHKYPEHTHON cpefie

23

Ta6nuua 1. CpaBHeHWe NOAXOAOB K UCCNIE[OBAHUI0 KOYYMHI-MEHeIXKMeHTa
Table 1. Comparison of approaches to coaching management research

Moaxon OnucaHue MeTopbl
Approach Description Methods
CucTeMHbI CucTeMHbIV MOAXOA NpefnonaraeT paccMaTpveaTth * MogenvpoBaHue B3aMMoOencTauns
nopxon opraHn3aumio Kak LiefoCTHYI0 CUCTEMY, MAE KOYHUHI- | KOYYMHra C APYrMMmn yrnipaBieHYecKu-
Systematic MEHEeIXKMEHT ABNSAETCA OOHUM N3 KOMMOHEHTOB, BMK- | MW NpakTUKaMm
approach AOLUMX HA pasHbIE YPOBHW M SNEMEHTbI YNPABNeHWA. | \odeling the interaction of coaching
OTOT NOAXOA, MO3BONAET YYeCcTb B3auMopencTeme with other management practices
KOYWHra ¢ [pyrimu ynpasreH4eckumn npoueccamm | CHCTEMHBIif BHANMS CTPYKTYD
1 OLEHUTb ero BIUSHUE Ha LeNOoCTHOCTb U pa3Butue
cMCTeMb! 1 NPOLLeCCOB yNpaBsrieHns Ans BbIfB-
. NEHNs TOYEK MPUIIOXEHNSA KOYYMHra
The systems approach assumes to consider the ) .
organization as a holistic system, where coaching- Systemic analysis of manag em en‘t
management is one of the components influencing str %’Cf“fes a”‘? processes fo ",’e””f Y
different levels and elements of management. This points of application of coaching
approach allows to take into account the interaction
of coaching with other management processes
and to evaluate its influence on the integrity and
development of the system
KomneTeHTHOCT- Koy4uHr HanpaeneH Ha pa3suTre KOMNeTeHLMIA * OueHKa KOMMNEeTeHUMI [o 1 nocne
HbIi NOAXOA, COTPYAHVKOB 1 pykoBoauTenen. KomneTeHTHOCT- KOYYMHrOBbIX Nporpamm (Hanpumep,
Competency- HbIi NOAXO[, NO3BONSET UCCeAoBaThb, Kak KOYYMHT- Yepesd 360-rpagyCcHyto OLIEHKY)
based approach MEHe>KMEHT CMOCO6CTBYET Pa3BUTNIO KOHKPETHbIX Assessing competencies before

ynpaBneH4YeCKux 1 JINHYHOCTHbIX HaBbIKOB, TAKUX KakK
nnaepcTBo, cTpartern4eckoe MblillsieHune, ynpaene-
HUe nsMeHeHnaMmn n KomaHgamm

Coaching is aimed at developing the competencies
of employees and managers. The competency-
based approach allows us to explore how coaching-
management contributes to the development of
specific management and personal skills, such as
leadership, strategic thinking, change management
and team management

and after coaching programs (e.g.
through 360-degree assessment)

e KayeCTBEHHbIV aHanM3 ynyyLlueHun
B NMOBCEAHEBHOW AEATENBHOCTH CO-
TPYAHVKOB

Qualitative analysis of improvements
in the daily activities of employees

MpoueccHbIn
noaxoq,

Process approach

MpoLeccHbI NoAXof paccMaTpuBaeT KOYYUHT-
MeHeKMEHT KaK HenpepbIBHbIA ynpaBneH4YecKuii
npoLecc, KOTOpbIV BKIOYAETCs B OGLLYIO LIEMo4Ky
CO3AaHMs LEHHOCTM B opraHusauuu. Miccnegosarune
MOXeT (POKYCUPOBATLCA Ha TOM, KaK KOYYMHT BInSeT
Ha KInoYeBble ynpaBneH4Yeckue NpoLecchl, Takmne Kak
NPUHATE peLUeHnii, KOMMYHUKaLUM Y MHHOBaLK

The process approach views coaching-management
as a continuous management process that is
integrated into the overall value chain of an
organization. Research may focus on how coaching
impacts key management processes such as decision
making, communication, and innovation

° KapTI/IpOBaHVIe npoueccos, rge Ko-
YHUHI MHTErpupoBaH, ana aHannsa
yJ'Iy‘-ILIJeHVIVI npon3BoanTESIbHOCTU

Mapping processes where coaching
is integrated to analyze performance
improvements

e OI'ITI/IMI/I3aLWIFI yl'lpaBJ'IeH'“IeCKI/IX
MPOLIECCOB Yepes BHeapeHne Koy-
YMHIOBbIX NPAKTUK

Optimization of management
processes through the
implementation of coaching practices

KOrHuTuBHbIV
noaxon
Cognitive
approach

KOy4MHr BNMSIET Ha KOTHUTKBHbIE NPOLLECChHI COTpya-
HUKOB, TaKue Kak NpUHsATE peLleHuid, peLueHne
Npo6remM 1 KpeaTUBHOCTb. DTOT NOAX0H, NO3BOS-
€T ccnefoBaTh, Kak KOYYMHT M3MeHSIeT BoCMpusTie
COTPYAHMKAMW CBOMX posiel, Lieneii 1 3aaad B opra-
HU3aLun

* OKCMNEePMEHTbI MO KOFHUTUBHOWM
rMBKOCTM 1 KpeaTMBHOCTU A0 U NOo-
Cre KOYYMHroBbIX CECCUN

Experiments on cognitive flexibility
and creativity before and after
coaching sessions
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[popomxerHuve tabnuipsi 1
Coaching influences employees’ cognitive processes | ¢ ViccnepoBaHvue N3MEHEHUI B MOTU-
such as decision making, problem solving and BaUMM 1 CaMOOLIEHKE COTPYOHMKOB
creativity. This approach allovgs us to explore how A study of changes in employee
coaching changes employees’ perceptions of their motivation and self-esteem
roles, goals and objectives in the organization
Mcuxonornyeckuii | ToT NOAXof POKYCMPYETCA Ha BHYTPEHHEN TpaHC- e [cuxomeTpuyeckme TecTbl Ans
noaxoq opmaummn IMYHOCTU Yepes Koy4uHr. B nccneposa- OLIEHKMN 3MOLMOHANBHOr0 UHTENNEK-
Psychological HMSAX MOXHO y4MUTbIBATb Takue acrnekTbl, Kak ynpas- Ta 1 ypoBHA cTpecca
approach JIeHVe CTPeCcCcoM, SMOLMOHASIbHBIV UHTENNEKT U MO- Psychometric tests to assess
TUBaLMSA COTPYAHNKOB, KOTOPbIE aKTUBHO pasBuBa- emotional intelligence and stress
0TCA Yepes3 KOY4YMHroBble B3auMoaencTauns levels
This a;_)pr_ogch focuses on the /_nternal transformation | o VIHTEPBbIO 1 MyBUHHBIE OMpOChI
_of the individual through coaching. Research can take ANS aHaNM3a NYHBIX N3MEHEHMi
into account aspects such as stress management, Intervi d in-depth ¢
emotional intelligence and employee motivation, n e;’wews an m/— zp surveys to
which are actively developed through coaching analyze personal changes
interactions
OKOHOMMYECKMI OKOHOMMYECKMIN MOAXOA MO3BONAET paccMaTpmeatb | ® AHanu3 3aTpart Ha KOy4MHroBble
nopxon KOYYMHI-MEeHeXKMEHT C TOYKM 3PEHUs ero BINSHUS nporpamMmbl U UX CpaBHEHWE C ynyH-
Economic Ha KNto4YeBble 9KOHOMUYECKMNE MoKasaTenu opraHu- LUEHNSIMWN B 9KOHOMUYECKOM adpdpek-
approach 3aumn: Npubbinb, NPOM3BOANTENIBHOCTb, TEKYHECTb TUBHOCTMN

KafapoB, NHHOBALIMOHHAA aKTMBHOCTb U Apyrue. 9ToT
noaxof OLUEHVBAET PEHTaGENbHOCTb UHBECTULMIA
(ROI) B KOY4MHr

The economic approach allows us to consider
coaching-management from the point of view of

its impact on the key economic indicators of the
organization: profit, productivity, staff turnover,
innovative activity, etc. This approach evaluates the
return on investment (ROI) in coaching

Analysis of the costs of coaching
programs and their comparison with
improvements in cost effectiveness

* DOKOHOMETPUYECKMI aHanu3 ans
BbISIBNEHWS [LONTOCPOYHbIX 3KOHOMM-
4YeCKMX 3PEKTOB OT BHEAPEHUS KO-
yymHra

Econometric analysis to identify long-
term economic effects of coaching
implementation

COLMOKYNbTYPHbIN
noaxon

CouMOKynbTYPHbIN NOAX0A HanpaBIieH Ha Uccneno-
BaHWe BJINAHUA KOYYUHI-MeHeo)KMeHTa Ha opraHu-

* OLEeHKa N3MEHEHWS KyNbTYPHbIX
acrneKToB OpraHM3aLyn 4epes onpo-

nosiaraeT ncnonb3oBaHne pasimyHblX METOO0B c6o-
pa oaHHbIX, aHann3a n nHTepnpeTaymum pesynbratos

An integrated approach that combines all of the above
methodologies allows for a more complete

Sociocultural 3aLMOHHYIO KYNbTYPY U B3aUMOJENCTBME MEX/Y CO- | Cbl 1 HAGMIOAEHNA
approach TPYAHWKaMK. KOY4MHT-MEHeIXMEHT MOXET crlocol- | Assessing changes in the cultural
CTBOBaTb Pa3BUTUIO OTKPbITOU U Noaaep>XuearoLlen aspects of an organization through
cpefpbl, YTO, B CBOKO 04epefb, OTPaXKaeTcs Ha ypoB- surveys and observations
HAX OoBepusa U coTpyaHu4ecTBa <
* AHanua coumarsbHbIX B3auMOAeN-
The sociocultural approach aims to study the impact | crgpit no u nocne KOyHMHrOBbIX Cec-
of coaching-management on organizational culture cwit
and interactions between employees. Coaching- . L .
management can contribute to the development of Analysis of soa_al /nteragtlons before
an open and supportive environment, which in turn is | @1 after coaching sessions
reflected in the levels of trust and cooperation
Mynstugmcumnnmn- | KoMnnekcHbIi nogxod, 06beAnHAOLLNA BCE BbiLLe- e CUHTE3 faHHbIX U3 pasHbIX UCTOY-
HapHbI Noaxoq OnMcaHHble METOROMNOrK, MO3BOMAET NOMYYUTb 6onee | HMKOB (ONPOChI, UHTEPBbLIO, 3KOHOMU-
Multidisciplinary nonHoe npenctaesieHNUe O KOy4YUHr-meHeg)XMeHTe HeCjKMVI aHanms) ona co3gaHua norn-
approach 1 ero BAUSIHAM Ha opraHm3aumio. OTOT NOAXOA Nped- | HOW KapTUHbI

Synthesis of data from different
sources (surveys, interviews,
economic analysis) to create

a complete picture
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lMpopomxeHune tabnuipi 1

understanding of coaching-management and its
impact on the organization. This approach involves
the use of various methods of data collection,
analysis, and interpretation of results

* [TpUMeHeHne KONMYeCTBEHHbIX

1 Ka4eCTBEHHbIX METOAOB ANs Npo-
BEPKM rMnoTe3 1 BblpaboTKM PEKO-
MeHaaumm

Using quantitative and qualitative
methods to test hypotheses and
develop recommendations

OPVEHTUPOBAHHbIN
Noaxoq
Person-centered
approach

[MpoekTHbIN [MpoekTHbIV Nopgxod npeanonaraeT BHEQPEHME KO- » Co3paHve KOYy4YMHroBoro nnaHa, uH-
noaxoq, YHYUHIrOBbIX TEXHOMOMNI B yrpaBiieHne npoekTa- TerpupoBaHHOro B NPOEKTHOE yrnpas-
Project approach MW, A€ KOYYMHI-MEHIKMEHT paccMaTpuBaeTCs Kak | JIeHue, C Y4eTOM CPOKOB, PeCcypcoB
CpeAcTBO NOBbILLEHUS 3PPEKTUBHOCTU NMPOEKTHbLIX 1 uenen
KOMaHA 1 oNTUMM3aLMN NPoLiecca peannsauni Npo- | Create a coaching plan integrated
€KTOB. B AaHHOM NofxoAe aKUeHTUPYeTCs BHUMAaHUE | jnto project management, taking into
Ha AOCTUXKEHUN KOHKPETHBIX PE3YNLTAaTOB B PAMKAX | account deadlines, resources and
OrpaHN4eHHOro BpEMEHN 1N pecypcoB goals
The project approach involves the introduction of o OLeHKa 3pHEKTUBHOCTI KOYHMHTa
coaching-management technologies into project 4epea KOHTPONbHBIE TOYKM MPOeKTa
management, where coaching is seen as a means ANS OTCAIEXMBAHNA NPOrPecca Ko-
of increasing the efficiency of project teams and MaHabl
optimizing the project implementation process. This . .
approach focuses on achieving specific results within Evaluate CO?C”’”Q effectiveness
limited time and resources through project milestones to track
team progress
e O6partHas cBA3b Ha BCEX aTanax
npoeKTa Ans OLEHKN BAVUSHUA KOY-
YMHra Ha KOMaHgHoe B3aMMopen-
CTBWE W1 pe3ynbTaThbl
Feedback at all stages of the project
to assess the impact of coaching on
team interactions and results
JIn4HOCTHO- JINYHOCTHO-OPMEHTUPOBAaHHbIN NOAXOA POKycupyeT- | © VIHanBuayanbHasa gnarHoctmka

€ HA MHOVBYOYaNbHOM Pa3BUTUM KaXA0ro coTpya-
HVKa C y4eTOM ero NINYHbIX NOTPEOGHOCTEN N MOTEH-
umana. 9ToT Noaxon cnocobCTBYET PACKPLITUIO BHY-
TPEHHMX PECYPCOB COTPYAHUKOB U MaKCMMasibHOMY
pas3BUTUIO MX MPOPECCUMOHANBHBIX U IMYHBIX KAYECTB

The person-oriented approach focuses on the
individual development of each employee, taking
into account their personal needs and potential. This
approach helps to reveal the internal resources of
employees and maximize the development of their
professional and personal qualities

NIMYHBIX 0COBEHHOCTEN 1 Npodheccmo-
HarnbHbIX NOTPEeBHOCTEN COTPYAHMNKOB

Individual diagnostics of personal
characteristics and professional
needs of employees

* MeTog pedhnekcun u camonosHa-
HYSA, BKIOYAOLLMIA perynspHble Ko-
YUYMHrOBble CECCUW, HanpaBneHHbIe
Ha caMopasBuUTUE U JOCTUXKEHNE
NINYHBIX Lenen

A method of reflection and self-
knowledge, including regular
coaching sessions aimed at self-
development and achieving personal
goals

e Co3paHvie MHAMBUAYanbHbIX Nna-
HOB Pa3BUTUS At COTPYOHUKOB

C YYETOM UX JIMYHbIX MOTUBALMIA

" uenemn

Creating individual development
plans for employees taking into
account their personal motivations
and goals
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OkoHYaHne Tabnubi 1
CpaBHuTebHO- CpaBHUTENbHO-UCTOPUYECKUIA MOAXOA aHanuanpyeT | © CpaBHUTENbHbBIN aHaNM3 KOy4uHro-
NCTOPUYECKUIA pasBUTME KOYHUHIa U KOYYMHI-MEeHeDKMEHTa Yepe3 | BbIX NPaKTUK B pa3fNYHbIX KyNbTyp-
noaxoq NpU3My UCTOPUHECKMX COOLITUI N yNpaBieHYeCcKmx HbIX 1 ICTOPUHECKMX YCIOBUSX
Comparative npakTuK. TOT NOAXOA NO3BONAET CPaBHMBATbL METO- Comparative analysis of coaching
historical approach | Ab! KOY41HIa B PASNIMYHBLIX KYNbTYPHBIX M BOEMEHHBIX | hractices in different cultural and
KOHTEKCTax, BblsiBIsisi 3aKOHOMEPHOCTU U TEHAEHUMW | pistorical conditions
The comparative—historica{ approach analyzgs * VcTOpUYECKIiA aHanm3 uaveHe-
the de_velopment of coaching through thg prism qf HWIA B yNPABIEHYECKOi NPaKTUKe Mog,
historical events and management practices. This BIUSIHUEM KOYUMHIa
approach allows for the comparison of coaching L . .
methods in different cultural and temporal contexts, A historical analy: S",S of ‘changes in
identifying patterns and trends management practice influenced by
coaching
CrpaTternyeckui CrpaTternyeckuii Noaxod paccmaTpuBaeT KOYUUHr- * AHanu3 JONrocpOYHbIX TEHAEHLINA
nopxon MEHEeMKMEHT KaK 31eMeHT JONroCPOYHON cTpare- B YNpaBfeHUW, Ha OCHOBE KOTOPbIX
Strategic approach | 'V OpraHusaumm, HanpaBfeHHOW Ha ee pa3BuThe KOYUMHI-MEeHeXXMEHT MOXeT NoMOYb

W YCTONUMBBIV POCT. 34ECh KOYUUHT UHTErpupyeTcst

B MPOLeCChbl CTPaTernyeckoro niaHupoBaHus U cro-
COGCTBYET MOBLILLEHWNIO aAanTUBHOCTU OpraHn3aumm
K U3MEHEHWSIM

The strategic approach considers coaching-
management as an element of the organization’s
long-term strategy aimed at its development and
sustainable growth. Here, coaching is integrated into
strategic planning processes and helps to increase
the organization’s adaptability to change

NOBbICUTb CTpaTern4eckyro rMOKOCTb

An analysis of long-term
management trends on the basis of
which coaching-management can
help improve strategic flexibility

e OLeHKa BNUAHNUSA KOYUUHT-
MEeHe[KMEHTA Ha KIto4eBble Nokasa-
Tenn acpgpexkTnBHocTn (KPI) B cTpate-
rMyecKmnx npoueccax

Assessing the impact of coaching-
management on key performance
indicators (KPIs) in strategic
processes

¢ [locTpoEHMEe KOYHMHIOBOW CTpaTe-
rMKN KakK 4acTu obLLen cTpaTernm pas-
BUTWSA OpraHnsaumm

Building a coaching strategy as part
of the overall development strategy
of the organization

B3aMMOAENCTBINS C APYrMK ynpaBneHYecKm-
MW MpakKTUKaMu, TakMMK Kak cTpaterm4eckoe
nnaHMpoBaHve, pa3BuTre NepcoHana, ynpas-
NeHne U3MEHEHUSAMU 1 T.[4., @ 3TO NO3BOASET
OLUeHNTb TO, KaK OH CI'IOCOGCTByeT nMHTErpaunn
N Katanndaunmn 3Tmx npoueccos, rnoBbILLEHNIO
nx 3QPEKTUBHOCTH, 4TO, B CBOKO 04epefp, MNo-
3BOJIAET OUEeHMBaTh CBA3b U BITMAHNE KOYHNHT -
MeHeKMEHTa He TOMbKO Ha OTAENbHble NMPOo-
LleCCbl opraHmaumy (Hanpumep, MOTUBaLMIO
COTPYAHWKOB MM KAa4eCTBO KOMMYHMKaLUIA),
HO 1 Ha ee 06Uyt pe3ynbTaTUBHOCTL. AHa-
U3 OpraHM3aLnm Kak CUCTEMbl MOMOraeT Bbl-
ABUTb KOHKPETHbIE HANPaBNEHUS, e KOYHNHT-
MEHEKMEHT MOXET MPUHECTU HanbOoMbLLYIO
nonbady, 6yab TO, HaNpuUMep, MHAVMBMAYab-

Hble MPOLIECChI, KOMaHAHblE B3aMOAENCTBIS
NN cTpaTermiyeckme N3MeHeHus, UMeHHO No-
3TOMY CUCTEMHbI MOAXOL MOXET BbICTyNaThb
B Ka4yecTBe 06LLEro MeTo0N0rM4ecKoro oc-
HOBaHWA ANs PaCKPbITUA BCEX MOHATUN 1 Ka-
Teropuin, OPMUPYIOLLIMX CUCTEMY KOYHUHT-Me-
HePKMeHTa B opraHnsaunmn. IBpuUCTUHECKU
noTeHuWan cMcTeMHoro nopxoaa o6ycrnoBnieH
ero CnocoBHOCTbIO AManeKTUYeCKM CBA3aTh
OTHOCUTENbHYIO MOSHOTY, 3aMKHYTOCTb U He-
MPOTUBOPEYMBOCTb CNELMan3nNpoBaHHOMO Ha-
YYHOrO 3HaHWs, NPUTOM YTO OH, C OAHOW CTO-
POHbI, CO3AAeT LIeNIoCTHOE NpeacTaBneHne
0 KOYYMHr-MeHeKMEHTE, a C ApYro — Bblae-
nseT MeToaoM AedyKUMM KItoYeBble, cneumndun-
Yeckue 4epTbl, 3aKOHOMEPHOCTU 1 MPUHLMMbI.
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CucTeMHbIn nogxon npeanonaraeT pac-
CcMOTpeHue obbekTa MCCNenoBaHns Kak Ccu-
CTeMbI, KOTOpPas B3anMOOEeNCTBYET C CUCTE-
Mamu Bonee BbICOKOrO Nnopsaaka, TaknMm Kak
KOYYUHI-MEHEIPKMEHT 1 MPOU3BOANTENBHOCTb
Tpyaa, KOYYUHr-MEHEKMEHT 1 MOTUBaLIMA, KO-
YYVHI-MEHEXKMEHT U CUCTema ynpasieHus
opraHusaunein B Lenom. TakKe BaXKHO y4u-
TbIBaTb B3aMMOCBS3M 06beKTa NCCNefoBaHNs
C cucTemamuy 6oree HU3KOro nopsiaka, Hanpu-
Mep, C NpUHLUMNaMM U cucTemoit TpeboBaHNi,
npaBu 1 pekoMeHaaLmii, Ha KOTOPbIX OHW OC-
HoBaHbl. ATOT NoaxoAd AaeT BO3MOXXHOCTb W3-
y4yaTb CBS3M Mexay OTAENbHbIMU 3NlemMeHTa-
MW CUCTEMbI KOYHYUHIM-MEHEDKMEHTA — LENAMN,
cpencteBamMu, MeTogamu, pesynstatamm 1 ap.,
a TakXxe CUCTEMHO MCCNeAoBaTb 3aKOHOMEP-
Hble OTHOLLEHNST MEXY NMpoLecCamm KOYHUHr-
MEHEeKMEHTA U BHELLIHUMW 11 BHYTPEHHWMM YC-
NOBUSIMK, B KOTOPbIX OHW Pa3BOpadnBatoTCH.

O6beKTbl KOYYMHI-MEHEPKMEHTA — 3TO CO-
CTaBAsoLMEe CUCTEMbI YNPaBNEHWS 1 pa3Bu-
TVS opraHmaaunmn, Ha KoTopble HanpaBeHsb!
KOYYMHIOBblE€ BO3AENCTBUS C LIENbBIO MOBbILLE-
HUS X adpdekTnBHOCTU. OCHOBHblE 0OBbEK-
Thbl KOYYUHI-MEHEeXKMEHTa MOXXHO pasfenuTb
Ha [iBe Kateropuu:

Kateropus 1. BHyTpeHHMne 0ObeKTbl KO-
YUHI-MEHEeMKMEHTA:

o CotpyaHuku (nepcoHasn). OCHOBHOM 06b-
EKT KOYYMHI-MEeHeIKMeHTa, Ha KOTOPbIN
HanpaBneHo pasBuT1e NpodecCcnoHanb-
HbIX U [IN4HOCTHbIX Ka4ecTB. Koy4nHr-me-
HEPKMEHT MOMOraeT pacKpbITb MOTEHLMAN,
YNYHLKUTL MPOU3BOAUTENBHOCTb M aganTu-
pPOBaTbCH K MBMEHEHMSAM.

o KomaHgbl. B KOY4MHr-MEHEKMEHTE BHMA-
HUe yaenseTcs He TONbKO MHAMBUAYabHbIM
COTpyAHWKaM, HO 1 paboTe KomaHa. 310
MOMOraeT ynyyLUnTb B3aMOAENCTBIME U NO-
BbICUTb KOMNEKTNBHYIO 3OdEKTMBHOCTb.

o OpraHu3auymoHHble npouecchl. KOy4mHr-
MEHEMKMEHT MPUMEHSIETCA ANA ONTUMK3a-
LMK yNpaBneH4YeCKMX NPOLIECCOB, NOBbILLIE-
HWUS afanTUBHOCTU U TMOKOCTM yNpaBneHns
BHYTPW OpraHm1aaumm.

e Pykopogutenu v nvgepsl. Jvaepsl 1 Me-
HeKepbl 4acTo ABNAOTCS 0ObeKTamm KO-
y4uHra ana pasButusg Ux NUOEpPCKUX Ka-
4eCTB, NMPUHATUA CTPATErMYEeCKUX peLle-
HWA 1 NOBbILIEHNS CMOCOBHOCTU K MOTU-
BaLMN KOMaHAb!.

o KyrnbTypa opraHnsaymm. Koy4nHr-meHes-
XKMEHT OKa3blBaET BAUSAHME HA DOPMUPO-
BaHWEe KOPMOpPaTUBHOW KyNbTypbl, MOOLL-
PAS OTKPbITYIO KOMMYHMKaLMIO, 0OpaTHyo
CBA3b 1 MHHOBALUMOHHbBIV MOAXOM K peLle-
HWO Npobnem.

Kateropus 2. BHeLuHue 06beKTbl KOYHUHT -
MEHEeKMEHTA:

e [lapTHepb! 1 KOHTpareHTbl. KOy4nHroBbie
NPaKTUKM MOFYT ObITb MPUMEHEHbI B paboTe
C BHELUHVIMW MapTHeEpPaM Ang ynyYleHns
B3aMMOOENCTBUA, pa3BUTUA 4ONTOCPOYHbIX
OTHOLLIEHWNIA 11 MOBbILLEHVA 30DEKTUBHOCTM
CcoTpyaHu4ecTBa.

o KnmeHTbl. BHeELIHWE KNMEHTbI 1 noTpebu-
TENV NPOAYKLUN UAN YCNYT Takxe MoryT
paccMmaTpmBaTbCcs Kak 0ObeKT KOY4MHI-Me-
HePKMeHTa, eC/V OpraHn3auns CTPEMUTCA
K YAYYLUEHWIO KITMEHTCKOro cepsunca mnm
Pa3BUTUIO KIIMEHTCKOWN NOANBHOCTY.

e PbIHOK 1 KOHKYpeHTHas cpefa. BreluHas
cpena 1 pbIHOK, rae OeNCTBYeT opraHm3a-
LS, MOTyT ObITb O6beKTamMK cTpaTernye-
CKOIO KOYYMHI-MEHeKMEHTa, KOraa KoMm-
naHva aganTypyeT CBOW ynpaBfieHYecKue
PELLEHUS 1 MPOLIECCHI K N3MEHEHWSIM B KOH-
KypeHTHOM cpepe [8].

[nga Toro 4tobbl paccmaTpmBaTth KOYYMHI-
MEHEIXKMEHT C MO3ULMIA CUCTEMHOIO NOAXOAA,
Heo6xoaMMO BbIAENUTb U 060CHOBaTbL €ro Cu-
CTeMOOOpasyoLLMiA MPU3HaK, a Takxke onucaTb
OCHOBHbIE 3/TEMEHTbI CUCTEMbI N CBA3WN MEX-
Ay HMK. [10 MHEeHWIO aBTopa, TakMM CUCTEMO-
00pPasyLLIM MPU3HAKOM ABIAETCA MPOLECC KO-
Y4MHra, KOTOPbIN COeVHSET BOEAMHO BCE dle-
MEHTbI KOYYMHI-MEHEKMEHTA B €r0 CUCTEMHOM
NpeacTaBneHnn, KpOMe TOro, UCMONb30BaHNe
CUCTEMHOrO NOAXOAA B UCCNELOBaHUN KOYYMHT-
MEeHepKMeHTa No3BONSeT 060CHOBATL Hanbonee
aPdEKTUBHbIE NPUEMBI 1 CNOCOOb! YIPaBNeHs.
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Koy4umHr, cornacHo onpegeneHuio Mexxay-
HapogHon depepaummn koyymnHra (ICF), npean-
CTaBngeT coboM NapTHEPCTBO C KIMEHTaMM,
CTUMYNIMPYIOLLIEE MbICITUTENbHbBIE U TBOPYeE-
CKMe MpOoLEeCcChl, BOOXHOBNAOLLME KITMEHTOB
Ha MakcuUMasnbHOE PacKpbITUE TIMYHOrO 1 MPO-
deccroHanbHoro noteHumana. CornacHo KoH-
LUenumu KoydnmHr-meHepKMeHTa, Takoe nap-
THEPCTBO AO/KHO BO3HWKATb MEXAY BCEMMU
COTPYAHWKaMW OpraHn3aunn, 4To No3BongeT
NoBbILLAaTh 3PIEKTUBHOCTbL €€ AeATENbHOCTH
B Le/TIOM. VIMEHHO KOYUYNHI-MEHEMKMEHT ABNS-
eTcs peanbHo 0CHOBOWM DOPMMPOBaHMA pe-
3yneTarta Tpyaa, BbICTyNatoLLEro B PO 0Obek-
TVBHOMO M3MepPUTENS aPdEKTVNBHOCTM TPYOO-
BOVI AEATENbHOCTU, NPW 3TOM pe3yneTar Tpyaa
MOXXET OLEHMBATLCHA C MCMONMb30BAHMEM Kak
0ObeKTMBHbIX NokasaTener (MpoV3BOANTENb-
HOCTb, Ka4€CTBO Tpyada W1 np.), Tak 1 cybbek-
TUBHbIX MOKAa3aTenen, N Npexae BCEro ¢ NoMo-
LLbtO MOoKagaTtens yaoBIETBOPEHHOCT TPYAOM.

C nosuumin cCMCTEMHOro NoAxoaa BaXkHen-
Lee 3Ha4YeHre NMetoT crneaytoLlme xapakre-
PUCTUKM KOYHYUHI-MEHEKMEHTA:

e [lennocTHOCTL. [OCKOMBKY KOYYMHI-MeHe-
YKMEHT paccMaTpuBaeTCs Kak WHTerpasb-
Has 4aCTb Mpouecca ynpasieHnss OpraHu-
3aumen, TO OH MHTErpupoBaH B CUCTEMY Op-
raHM3aUMOHHbIX OTHOLLEHWI 1N OKa3blBaeT
BNMSAHNE HA BCE €€ YPOBHU — OT OTAE/bHbIX
COTPYAHWMKOB A0 KYNbTYPbl U CTRAaTENMM Op-
raHm3aumm B LIENOM.

o [lepapxm4HOCTb. JTa XapakTepUCTKa OCHO-
BbIBAETCH Ha MPUIHAHWUM TOTO, 4TO KOYHUHT-
MEHEPKMEHT Ha PasHbIX YPOBHSIX Mepapxmm
BbINOSHAET pasnuydHble YHKLMM 1 ero npm-
MEHEHMe 3aBK1CIUT OT cTaTyca cybbekTa B op-
raHvsaLmu, a Takxxe OT ero pPonu 1 3agad.

e Baammocssasb anemeHToB. Tak Kak Bce ane-
MEHTbI CUCTEMbI OpraHmM3aummn (nepcoxarn,
MPOLECCHI, CTPYKTYypa) CBA3aHbI MEXY CO-
60W, TO KOYYMHT-MEHEMKMEHT MOXET OKa-
3blBaTb KOMMIEKCHOE BO3[AENCTBME Ha NX
pasBuTMe, a B3aMOLAENCTBNE MEXOY STUMM
3NeMeHTaM yCUIMBaETCH Yepes KOYHMHIO-
Bble CECCUM.

e ApantyBHOCTbL. [JaHHasa xapakTepucTuka
CBMOETENBCTBYET O TOM, YTO KOYYUHI-MEHE-
YKMEHT MO3BOSSIET OpraHm3aLmy 1 ee coTpya-
HMKam BbiCTpee npucnocabnmneBaTbCa K U3-
MEHSIIOLLIMMCS YCNOBUAM BHELLIHEN cpefbl
n obecne4vrBaeT ee pasBUTME, YTO B YCIO-
BUSX ObICTPO MEHSIOLLMXCS PbIHOYHbBIX TEH-
OEHLWM U TEXHONOTMYECKMX UBMEHEHWN CTa-
HOBUTCS KDUTNYECKMM GDAKTOPOM ycrexa.

o [lMHammn4HOCTh. XapakTepmnayeT cnocob-
HOCTb CUCTEMbI YyNPaBAEHUS 1 KOYYMHra 13-
MEHATbCS 1 pa3BMBaTbCA B OTBET HA BHY-
TPEHHWME N BHELLHME BO3AencTBUA. [JuHa-
MWUYHOCTb OTpaXkaeT akTMBHOE MOBEAEHME
KOYYMHI-MPOLIECCOB B YCMOBUAX N3MEHSALO-
LMXCA 0OCTOATENbCTB U UX CMOCOOHOCTL
nogaepXxmBatb rMOKOCTb, MHHOBALMOH-
HOCTb 1 pas3BUTME Kak OTAENbHbIX COTPYA-
HWKOB, TaK 1 BCEM opraHM3aLn B LIeIOM.

o OpureHTPOoBaHHOCTL Ha peadynbtar. Nog-
pa3ymMeBaeT KOHLEHTpaLMD Ha AOCTUXE-
H KOHKPETHbIX LieNen 1 3agay opraHmaa-
UMM Yepes3 KOYUMHIOBble MOAXOAb! M NPO-
LieCCbl, YTO MpeacTaBngeT cobom He Npo-
CTO paboTy Ha OCHOBE TEOPEeTUYEeCKNX
noaxodoB, a HanpaBneHHoe Ha NonyYeHne
0OCHA3aeMbIX Pe3ynLTaToB B3anMOAENCTBME,
KOTOpOe TpaHCOPMUPYET NOBEAEHE CO-
TPYOHWKOB W1 yNpaBfeHne B OpraHnaaumm.

KoyuuHr u TpyaoBsoe nosegeHuve

[nsa otBeTa Ha BOMNPOC O TOM, YTO BbICTY-
naeT B Ka4eCTBE OCHOBHOIO 06beKTa KOY4MH-
ra B CUCTEME KOYYUHIM-MEHEMKMEHTA, MOXXHO
BbIABVHYTb TUMNOTE3Y O TOM, YTO 3TO TPYAOBOE
nosefeHve. iccnegosaHue kateropum Tpyao-
BOIr0 MOBEAEeHUS MO3BONAET caenartb cnemy-
toLLMe BbIBOAbI: TPYOOBOE MOBEMAEHVE BCeraa
LeneHanpaseHHO, MOTUBMPOBAHHO U ABNAET-
CA pesynbTaToM BO30eNCTBUA OOHOBPEMEHHO
MOTVBOB ¥ CTUMYJIOB TPYOOBOW OEATENBHOCTU.
[lockonbKy TpyOooBOE noBefeHWe onpeaens-
€TCS Kak COBOKYMHOCTb AENCTBUIA N PELLEHNIA
COTPYAHUKOB, KOTOPbIE OTPaXKaKOT MX OTHOLLE-
HWe K paboTe 1 opraHn3aunn B Luenom. Pac-
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CMOTPUM OCHOBHbIE OaKTOpbl TPYAOBOro Mo-
BEOEHMUS, KOTOPblE DOPMUPYIOTCA MoA BO3Aei-
CTBMEM KOYYMHra:

1. MotvBaumsi: KOy4MHT NO3BONSAET BbISBNATb
NUYHbIE N NPOdECCHOHalbHbIE LIENN CO-
TPpyOHWKa, 4TO Cnocob6CTBYET BHYTPEHHEN
MOTUBaLIN W XXenaHuto passmBatses. [pn
9TOM KOYHMHI AENaeT akLEHT Ha JOCTUXKe-
HUW FapMOHUM MeXay MHANBMAYaNbHbIMY
N OpraHn3aUmMoHHbIMU LENSMU.

2. VrpaBreHue CTpecCoM: KOYHYUHT y4UT CO-
TPYOHWKOB yNpaBsifaTb CBOUM dMOLIMOHAaSTb-
HbIM COCTOAHNEM, 4YTO CHMXXAET YPOBEHb
cTpecca Ha pabodeM MecTe. Yny4LleHHoe
NCMXO3MOLMOHANTbHOE COCTOSIHNE BedeT
K MOBbILLIEHWIO MPOU3BOANTENBHOCTM 1 60-
nee 340POBbLIM OTHOLLEHWSM C KOSIieraMmu.

3. [mbkocTb v afanTMBHOCTL: NOA BO3AEW-
CTBMEM KOYYMHra COTRYOHMKM CTaHOBATCS
onee aganTMBHbIMK K U3MEHEHUSAM. OHK
ner4ye NpUHMMalOT HOBbIE 3afa4v U Crno-
COOHbI Ny4LLe CpPaBAAaTbCA C COCTOSHUEM
HeonpeaeneHHoCTw.

4. OTBETCTBEHHOCTb W @BTOHOMMUS: KOYHYUHI
NnoMoOraeT pa3BnBaTb 4yBCTBO OTBETCTBEH-
HOCTW 3a COBCTBEHHbIE PELLUEHNA U OEN-
cTBuA. CoTpyaHMKN CTaHoBATCA 6onee ca-
MOCTOSITEMbHBIMM, YTO CMIOCOBCTBYET Yrly4-
LIEHNIO OBLLIErO YNPAaBAEHNS U CHUXEHMIO
YPOBHS MUKPOMEHEKMEHTA.

5. KomaHgHoe B3avmopericTBme:. KOYyYUHIr
CNocOo6CTBYET YAYHLLEHUIO HABbIKOB KOM-
MYHUKaLMK 1 COTPYAHUYECTBA, YTO NO3U-
TUBHO BAMSET HA KOMaHAHYy0 paboTy. 310
nposaBNseTcs B 60MbLUEN NOAAEPKKE KOS
ner v y4acTum B 0OLLMX NpOeKTax.

6. OpureHTVPOoBaHHOCTb Ha pe3ynbTar: B pam-
Kax Koy4uHra CoTpyOHWKM y4aTCcd CTaBUTb
KOHKPETHbIE LIenu 1 padpabarbiBaTts cTpa-
TErMW ONA UX OOCTMXKEHUA. DTO CNOCOo0-
cTByeT bonee LeneHanpaBneHHoMy nof-
Xo[y K BbIMOMHEHWIO 3afay.

PaspaboTka MaTemaTnieckon Moaenu, un-
NOCTPUPYIOLLIEV BAVSIHWE KOYYUHra Ha Tpy-
[I0BOE MOBEAEeHNE, MOXKET ObITb BbINOMHEHA
C VICNOMIb30BaHNEM PErPECCHMOHHOMO aHanmaa,

KOTOPbI MO3BONAET YCTAaHOBWUTL B3AMMOCBA3b
Mexady nepemerHbIMK. Hixke npeacrtasnexHa
6a3oBas CTPYKTypa Takon Moaesnu.
MpennonoXmnM, HeOBXOANMO N3IYHNUTb BIN-
AgHME KOYYMHra Ha [1Ba OCHOBHbIX Mokasare-
N TPYAOBOro NMoBefeHWst: BoBle4YeHHOCTb (E)
N NpoayKTMBHOCTL (P). [ns 3TOro MoXHO UC-
NoNb30BaTb CneayoLLyo NIMHENHYIO MOAENb:

Y =B+ B X +BX BN+t (1

roe Y — 3aBMcKMad nepeMeHHas (BoBneY4eH-
HOCTb MM NPOAYKTUBHOCTb);
X, — KONMYECTBO KOYYMHIOBbIX CECCUI;
X, — ypOBEHb CcTpecca (MOXKHO OLEHUTb
C MOMOLLBIO LKAl UM aHKETHI);
X, — YPOBEHb yOOBNETBOPEHHOCTN pabo-
TOW (MOXXHO OLEHUTb C MOMOLLbIO aHKETU-
poBaHud, MHTEPBbLIO, eNPS);
B, — CBOOOAHDBIV YneH (KOHCTaHTa);
B,» By B;— KO DULMEHTBI perpeccun, oT-
paxatoLine BNUAHUE KaXKOoM He3aBNUCK-
MOV MepeMeHHON Ha 3aBUCUMYIO;
€ — oluMbka Moaenu.
LLlarn anroputma NoCTpoeHNs MaTemaTmnye-
CKOW MOoZenu npeacTaBfeHbl HUXE:

1. C6op AaHHbIX: HEO6X0AMMO cobpaTb AaH-
Hble O COTPYAHMKAaX, BKOYad MHdopma-
LUMIO O KONMNYECTBE KOYYMHIOBbLIX CECCUM,
YPOBHe CTpecca, ya0BNeTBOPEHHOCTHU pa-
OO0TOM, a TakKe O NokKazaTtessix BOBeYeH-
HOCTV 1 MPOAYKTMBHOCTMW.

2. AHanu3 gaHHbIX: UCNOMb3yAa CTatucTnYe-
CKMEe MeTodbl (HanpuMep, KOpPENALUMOH-
HbIA aHanM3), MOXXHO OUEHUTb B3anMO-
CBSI3b NEPEMEHHbIX.

3. TNocTpoeHune Moaenu: ¢ MoOMOLLbIO MeToaa
HaMMEHbLLMX KBaApPaTOB MOXXHO OLIEHWUTb
KO3 duUmMeHTbI B B MOAENu perpeccum.

4. [MpoBepKa 3HAYNMMOCTU: HEOOXOAMMO MPO-
BEPUTb 3HAYNMOCTb KOS PULIMEHTOB (Ha-
npuMep, C MOMOLLIbIO t-TECTOB) 1 0OLLYIO
MoZens (Hanpumep, ¢ nomoLLbto F-TecTa).

5. VIHTepnpeTauusa pe3ynbtatoB: NpoaHanm-
31pPOBaTh NOyYEHHbIE Pe3ybTaTbl, YTOObI
MOHATb, Kak KOYYMHI BNSIET HA TpyaoBoOe
noeeneHve.
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Ecnu koadbdbnumeHT B, Ana nepeMeHHon X,
(KONNYECTBO KOYYMHIOBbIX CECCUIN) OKAXKETCH
NONOXUTENBHBIM U CTATUCTUYECKN 3HAYMMBIM,
370 ByAeT 03HavaTb, YTO YBENMMYEHME KOMMYe-
CTBa KOYYMHIOBbIX CECCUI CBA3AHO C MOBbI-
LLIEHMEM BOBNEYEHHOCTM MM MPOAYKTMBHOCT
COTPYOHWKOB.

BnusiHne KOy4mHr-meHep)XmeHTa
Ha KOHKYPEHTOCMOCOBHOCTb
opraHusauum

PaccMOTPEB BMSHNE KOYHMHIa Ha TPYO0BOe
noBefeHve, cneayeT nNepent Ha Bonee BbiCO-
KW YPOBEHb CUCTEMbI U MPOaHaNM3NPOBAaTH He-
NoCPenCTBEHHOE BIMSIHUE KOYHMHI-MEHEeKMEH-
Ta KaK MHTerpaTmMBHOIo NMoaxoaa, CoveTatoLLero
B cebe MeTodbl 1 MPUHUMMbLI KOY4MHra ¢ Tpa-
ANLIMOHHBIMI yNpaBneH4YecKnUM npakTuKamu,
Ha KOHKYPEHTOCNOCOOHOCTL. KOHKypeHToCHo-

cobHocTb KoMmnaHum B ycnosusx TACI (Turbulent,
Ambiguous, Complex, and Interconnected) mu-
pa onpenenseTcs ee CNoCOOHOCTLIO NpuBIe-
KaTb 1 yAep>K1BaTb KIVEHTOB, CO3[4aBaTb MHHO-
BaLIMOHHbIE MPOAYKTbI 1 yCryrn, addeKTUBHO
afanTMpoBaThbCs K USMEHEHUAM pbiHKa. B aTom
KOHTEKCTE KOYYNHI CTAHOBUTCS HEOTbEMIIEMbBIM
NHCTPYMEHTOM, CMOCOOCTBYIOLLMM Pa3BUTUIO
KOHKYPEHTHbIX MPenMyLLIeCTB 3a CHET pocTa
4eoBEYECKOro KanuTana, yKpenneHns Kopno-
PaTUBHOW KyNbTypbl 1 OPMMPOBaHKA cTpare-
MMYECKOWN YCTONHNMBOCTU.

BrnuaHue Koy4mHr-mMeHepKMeHTa Ha KOHKY-
PEHTOCNOCOOHOCTL OpraHM3aumm MOXXHO pac-
CMOTPETb B HECKOIbKMX KITIOYEBbIX acneKkTax,
KOTOpble 0006LLIEHbI B TAbNMLE 2.

13 Tabnuupbl 2 BUAHO, YTO KOYYMHI-MeHe-
YKMEHT OKa3blBaeT BNNAHME Ha KOHKYPEHTO-
CNOCOBHOCTL OpraHn3aunn 3a CHET Pas3BUTUS
4en0OBEYECKOro Kanmrana, noBbILIEHUsT NPo-

Ta6bnuua 2. BnvsiHne KOYy4YUHr-MeHeg)KMeHTa Ha KOHKYPEHTOCMOCOOHOCTb OpraHmM3aLmm
Table 2. The impact of coaching management on the competitiveness of the organization

AcneKTbl KOYUMHr-
MeHep)XXMeHTa

Aspects of coaching
management

dakTopbl
KOHKYpeHLUn

Competitive factors

BnusiHne Ha KOHKYPEHTOCNOCO6GHOCTb
Impact on competitiveness

Passutune nosepu-
TeNbHbIX OTHOLLEHWN

Developing trusting
relationships

PenyTauus komnaxdum
Company reputation

VernneHme nosepua cpean COTPyAHMKOB U KITMEHTOB MOBbILLAET pe-
nytauuto kKoMmnaHmm

Building trust among employees and customers enhances a company’s
reputation

PbiHOYHas gons
Market share

yJ'Iy‘-ILlJeHMe KINNEHTCKNX N NapTHEepPCKNX OTHOLLIEHUI CI'IOCO6CTByeT
YyAep>XXaHuto 1 npuene4eHnto KNnmeHTos

Improving customer and partner relationships helps retain and attract
customers

DdurHaHcoBas CHWXeHWe TeKy4eCTV KaapoB 1 Co3aaHune NnosnbHol paboyei cpefbl
yCTOMYMBOCTb CHWDKaET U3LEPXKN
Financial stability Reducing employee turnover and creating a loyal work environment
reduces costs
Mopnepxka camocTo- | MpounssoauTensHocTb | CoTpyaHMKK, obnafatoLLme 60mblueli CaMOCTOSTENIbHOCTbIO, paboTakoT
ATENLHOCTU COTPYA- | Performance adhdhekTBHEE U ObICTPEE MPUHUMAIOT PELLIEHUs
HUKOB Employees who have more autonomy work more efficiently and make
Supporting employee decisions faster
autonomy
®durHaHcoBas CamocTosiTenbHble COTPYOHUKK Nny4Lle CnpaBNdalTCA C 3agad4amm, 4To
yCTOVI‘-WIBOCTb CHMXXaeT onepaunoHHble NU3OEPXKN
Financial stability Independent employees are better able to complete tasks, which

reduces operating costs
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[MponomxeHue Tabnuiibl 2

PasBuTtre nugepckmx
Ka4yecTB y COTpYA-
HUKOB

Developing leadership
Skills in employees

MHHOBaUMOHHas
aKTUBHOCTb

Innovative activity

Jnpgeps! npogsuratoT MHHOBALMK B OpraHn3aumm
Leaders drive innovation within the organization

Mpon3BoanTENbHOCT
Performance

Jnpepbl BOOXHOBASAIOT KOMaHAY Ha 6o5iee NPOAyKTUBHYIO paboTy
1 MoBbILLEHNe 3PDEKTUBHOCTU

Leaders inspire their team to work more productively and improve
efficiency

®DoKyC Ha NINYHOCT-

PenyTtauus komnaHmmn

Mopnepxka pocTa COTPYAHUKOB YKPEMMSET UMUK KOMMNaHUM Kak

HbI POCT U pa3BuUTUE Company reputation | TPVBNIEKaTeNbHoOro pa6oToparens
Focus on personal Supporting employee growth strengthens the company’s image as
growth and develop- an attractive employer
ment
Hons pbiHka COTpyLHVKWN, OPUEHTUPOBAHHbIE HA Pa3BUTUE, MPeanaraloT HOBbIE
Market share peweHna n ngeun, noebillas KOHKypeHTOCI'I0006HOCTb
Development-oriented employees offer new solutions and ideas,
increasing competitiveness
Vnyuwenune komana- | Mpon3BoanTensHOCTb | Koy4uHIoBbIn Noaxoa ynyyiiaeT KOMaHaHYo AMHAMUKY, YTO NOBbI-
HOW paboThbl Performance LLIaeT CKOPOCTb M Ka4eCTBO BbINOHEHUA 3a4a4
Improving teamwork The coaching approach improves team dynamics, which increases
the speed and quality of task completion
VHHOBaUWOHHas KomaHgHas pa6oTa cnoco6cTByeT 06MeHy 3HaHUAMW U reHepauum
aKTUBHOCTb HOBbIX naen

Innovative activity

Teamwork promotes knowledge sharing and the generation of new
ideas

ApanTtauust K uame-
HEHMAM

Adaptation to change

Hons pbiHka KOyunHroBbIi CTUMb yNpaBneHus yiyyiiaeT rmbKOCTb KOMNaHnm
Market share N CKOPOCTb pearvpoBaHunsi Ha USMEHEHNS pbIHKa
The coaching management style improves the company’s flexibility
and speed of response to market changes
®durHaHcoBas BbicTpas agantaums CHMXaeT 3aTpaTbl Ha PECTPYKTYpU3aLmio 1 on-
YCTONYMBOCTb TUMU3MPYET NpoLecchbl
Financial stability Rapid adaptation reduces restructuring costs and optimizes

processes

Pa3BuTne HaBbIKOB

PenyTauna komnanum

VYnyuLueHne BHYTPEHHUX Y BHELLUHUX KOMMYHUKaLUIA MoBbILIAeT Ka-
YECTBO O6CIYXMBAHMUSA 1 yyyLIaeT UMUK KOMMaHum

KOMMyHUKaLn Company reputation
Developing communi- Improving internal and external communications improves the quality
cation skills of service and enhances the company’s image
Oons pblHka O heKTBHbIE KOMMYHUKALIMKN CMTOCOBCTBYIOT YNYYLUEHNIO KITNEHT-
Market share CKOro cepBwuca 1 NOSNbHOCTU KINNEHTOB
Effective communications improve customer service and customer
loyalty
MoBbiweHne MoTuBa- | MponssoanTensHOCTL | MOTMBUPOBAHHBIE U BOBIIEHEHHbIE COTPYAHVKN paboTatoT 6onee
UMM 1 BOBNIEYEHHO- | performance 3(h(PEKTNBHO U KQ4ECTBEHHO
CTV COTPYAHMKOB Motivated and engaged employees work more efficiently and effec-
Increasing employee tively
motivation and en-
gagement (‘DI/IH%HCOBaﬂ BoBne4eHHOCTb YMEHbLLAET TEKYHECTb KAAPOB W 3aTpaThl Ha NOA-
YCTONYMBOCTb 60p U 06yHEHNE HOBbIX COTPYAHUKOB
Financial stability Engagement reduces employee turnover and the costs of recruiting

and training new employees
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OKoH4YaHme Tabnuiibl 2

CoapaHve cpepbl Ans
MHHOBaLUM

Creating an environ-
ment for innovation

MHHOBaUMOHHas
aKTUBHOCTb

Innovative activity

Koyu4uHr nopaepXuBaeT KynbTypy MHHOBaLUI, YTO MOMOraeT KOM-
naHuu paspadaTbiBaTb HOBbIE MPOAYKTbI U YCNyru

Coaching supports a culture of innovation, which helps the company
develop new products and services

[onsa pbiHKa
Market share

Pa3BuTnE MHHOBALUMOHHLIX MAEW NOMOraeT KOMMNaHuM 3aHMaThb
nnoupyouine no3nummn Ha pblHKe

The development of innovative ideas helps the company to occupy
a leading position in the market

M3BOAUTENBHOCTW Tpyaa 1 ee afanTUBHOCTU
K pPbIHOYHbIM Npoueccam. ABTOpoM pazpabo-
TaHa MaremMartndeckad Moaeslb BIMAHNA KOY-
YUHI-MEHEeKMEHTa Ha KOHKYPEHTOCMNOCO0-
HOCTb OopraHm3aunn ¢ MCnoJyib3o0BaHNEM He-
4eTKOW MaremMaTuKK, NOCKOMbKY 3TOT MOAXO[
MMeeT paf NperMyLLIECTB, KOTOPble KacatoTCs
CMNOCOOHOCTN MOAENM y4UTbIBaTb Heonpeae-
NEHHOCTb, CYObEKTMBHbIE DAKTOPbI U CIOX-
Hble B3aVIMOOTHOLLIEHNS MEXAY NEPEMEHHbIMU,
4yTO fenaetT ee 6onee rMbKOM 1 aganTUBHOM
N9 aHanmM3a CNOXKHbIX CUCTEM, TaKMX Kak KO-
YUMHr-MeHeKMeHT. OCHOBHbIE MEPEMEHHbIE
Mofenun npueeaeHsl B Tabnuue 3.

Kamaaﬂ nepeMeHHaa npeagctaBdeTcd
B BMAE HEYETKOro MHOXECTBA C XapakTepu-
CTMYeCKOWN pyHKLMEN, KOTOpaa 3afaeT cTe-
NeHb MPUHAANEXHOCTV KOHKPETHOW nepe-

MEHHOW K onpefeneHHbiM MUHIBUCTUYECKNM
Kateropusam (HanpuMmep, HU3KWK, CPeaHUit,
BbICOKMIA ypOBEHb). [1151 CBA3N KOy4MHr-nepe-
MEHHbIX U NMepeMEHHbIX KOHKYPEHTOCNOCOb-
HOCTW MCMOMb3YIOTCHA NpaBuia, OCHOBAHHbIE
Ha HeYeTKOW NOrMKe, KOTOpble OM1ChIBAIOT 3a-
BUCUMOCTW MEXIY NepeMEHHbIMU. Hanpumep:

Mpasuno 1: Ecnn C, (ypoBeHb nnaepcTsa)
BbICOKUIN A C, (0tpheKTUBHOCTL KOMaHOHON
paboTbl) Bbicokas — K, (Mpomn3BOaAMTENBHOCTb)
BblCOKas.

Mpasuno 2: Ecnu C, (cnocobHoCTb agantu-
pPOBaTbCA K M3MEHEHVAM) cpefHaa A C, (MOTK-
BauWsa nepcoHana) Beicokas — K, (MHHoBaLK-
OHHas aKTMBHOCTb) CPEeaHSAS.

Mpasuno 3: Ecnn C, (MHHOBaLMOHHOCTbL CO-
TPYAHWKOB) BbiCOKaa — K, (Aond pblHKa) Bbl-
cokas.

Ta6bnuua 3. NepemeHHble MOAENMU BVSHUA KOYYUHI-MEHEO)KMEHTA HA KOHKYPEHTOCMOCOOHOCTb
Table 3. Variables of the model of the influence of coachingmanagement on competitiveness

KoyuuHr-nepemenHbie (C)
Coaching variables (C)

MNepemeHHbIe KOHKYpeHTocnoco6HocTH (K)
Competitiveness variables (K)

C, — YpoBeHb pasBuTUS NNOEPCKUX Ka4eCTB
C, — Level of development of leadership qualities

K, — Jons pblHka
K, — Market share

C, — YpoBeHb NPOAYKTUBHOCTU COTPYOHVKOB
C, — Employee productivity level

K, — YpoBeHb Npon3BoanTENbHOCTH
K, — Performance level

C, — OhheKTMBHOCTL KOMaHAHOW paboThbI
C, — Teamwork efficiency

K, — ®uHaHcoBas yCcTon4MBOCTb
K, — Financial stability

C, — Cnoco6HOCTb afanTMpoBaTbCs K UBMEHEHUAM
C, — Ability to adapt to change

K, — YpoBEeHb MHHOBALIMOHHOW aKTUBHOCTM
K, — Level of innovation activity

C, — YpoBeHb MHHOBALIMOHHOCTM COTPYAHWNKOB
C; — Level of employee innovation

K, — PenyTauus KomnaHum Ha pblHke
K; — The company’s reputation in the market

C, — CTeneHb MOTMBALMK 1 BOBIEHEHHOCTMN NepcoHana
C, — The level of motivation and involvement of staff
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Takune npasuna opMUPYOTCS ANg BCeX
KIIOYEBbIX MEePEeMeHHbIX, a ANna peanmaaumn
HEeYeTKOro BbIBOAA MCMob3lyeTcs Metod Mam-
nanu [3]. Takum obpasom, oblias dopmyna
OLEHKN BMVSIHWSA KOYYMHIa Ha KOHKYPEHTOCMO-
COBHOCTb MOXET ObITb 3anMcaHa B B1ae

n
Konaﬂ = ZWiKiv (2)
i=1

roe K guas — MHTEMPANbHAA OLIEHKA KOHKYPEH-
TOCNOCOBHOCTY;
w, — Beca 4N KaKAoW nepemMeHHom KOoH-
KYpeHTOCNoCobHOCTW (HanpumMep, Aons
PblHKA MOXXET MMeTb BOMbLUNN BEC, YEM
NHHOBAUMOHHAsA aKTUBHOCTb);
I?i — nehasanuuUMpOBaHHble 3HA4YEHNA Ne-
PEMEHHbIX KOHKYPEHTOCNOCOOHOCTU.

3aknro4yeHue

B xope nccnepoBaHua doeHoMeHa KOy MHr -
MeHeKMEHTa B OpraHm3aumsix ¢ No3uLmnii cu-
CTEMHOro noaxofa Obino BbIABNEHO, YTO 3TOT
ynpaBneH4Yeckunin MIHCTPYMEHT NpeacTasnaeT
cobol He NPOCTO Habop TEXHWMK AN pa3Bu-
TV COTPYAHMKOB, a KOMMMEKCHbIN NpoLecc,
BNNSIOLLIMIA Ha BCE YPOBHW opraHuzaumm. Koy-
YUHI-MEHePKMEHT AeNCTBYET Kak CBA3yloLLee
3BEHO MeXxay MHAMBMAYanbHbIMA LIENsSMN CO-
TPYOHMKOB 1 CTpaTermieckmm 3agadamm Kom-
naHnn, PopMUpPya yCnoBus Ana yCToONYMBO-

Cnucok nuTtepartypbl

ro pocCTa, NOoBbILLEHNA MPOON3BOANTENBHOCTH
N yNyYLLEeHNa OpraHn3almnoHHON KynbTypbl.
[MpVMeHeHNe CUCTEMHOMO Noaxoda NO3BOMsA-
eT paccmaTpuBaTtb KOYYMHI-MeEHEMKMEHT Kak
ANHAMUYHYIO CUCTEMY, B KOTOPOW KaXkaoe 3Be-
HO, By[b TO COTPYAHWMKN, KOMaHObl N ynpas-
NeHYyecKme NpoLecchl, B3anMoaenCTBYOT Apyr
C ApPYyroMm. 3T B3aMMOOencTBMa co3aatoT Cu-
HepreTnyeckuini adpdekT, cnocobCTBYIOLLNIA
He TONMbKO Pa3BUTUIO YENOBEYECKOro Kanmta-
na, HO 1 ynyuLleHno obLLMX NokasaTenem KoH-
KYpPEHTOCNOCOBOHOCTM KOMMaHuM.

Bknan pesynbratoB MCCNefoBaHWs Co-
CTOUT B pacllunpeHnn TeopeTn4ecCknx oCHOB
KOYUYMHI-MeHeIKMeHTa Yepes3 NpUMeHEHME
CUCTEMHOro noaxofa, 4To No3ponseT bonee
TOYHO OLEHMBATb BMVSHWE KOYYMHra Ha op-
raHM3auMoHHble MpoLecchl U pe3ynbTaTsl,
a Takxe B pa3paboTKe Ha ero OCHoBe Mofe-
nem, NokasabliBatoLMX CBSA3b KOYYMHra 1 Koy-
YUHI-MEHEMPKMEHTa C TPYAOBbIM MOBEAEHMEM
N KOHKYPEHTOCNOCOOHOCTLIO OpraHndaLmm.
[aHHoe nccnepoBaHme 3aknagbiBaeT OCHO-
By OJ1A naaneMLuero N3yHeHNA KOYyHHIra Kak
yNpaBleH4YeCKOM cucTemsl. NpakTnyeckas
3HAYMMOCTb 3aKMO4aEeTCs B TOM, YTO NpPeasIo-
XKEHHbIE BbIBOAbI M Pe3ynbTaThbl MOryT ObITb 1C-
MOMb30BaHbl A1 MOBbILLEHUA 3FEKTUBHOCTA
ynpaBfeHYeCKMX NPOLIECCOB, YNy4LLEHNs B3a-
NMOAENCTBUSA BHYTPW OpraH13aLuii 1 noBbILLe-
HMA KOHKYPEHTOCNOCOBHOCTU.
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